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Alphacourt will review your WebSphere integration 
infrastructure, assess its resilience and recommend 
remedial action, where appropriate. 

Objective 

• Review:  To review the resilience of the following aspects within 

your WebSphere environment, against best practice: 

• Security • Disaster Recovery 

• Exception Handling  • Failover 

• Capacity Planning • Auditing 

• Back Up / Recovery • Change Management 

• Change Management • Version Control 

• Recommendations:  To indicate vulnerabilities and to 

recommend quick wins and remedial actions.  

Approach 

• Context:  Establish the context and scope of the current 

WebSphere environment and establish your short and long term 
objectives, goals and known issues. 

• Analysis:  Review the WebSphere environment and compare 

findings against established best practice and experience gained 
from comparable reviews of similar organisations. 

• Recommendations:  Alphacourt will present you with a report 

of the current vulnerabilities and options for remedial action, 
prioritised recommendations for improvements and a 
comprehensive action plan. 

• Implementation:  Alphacourt will deliver remedial actions for 

your WebSphere environment according to previously agreed 
plan. 

Business Results  

Our clients have found these business benefits in completing this 
exercise: 

• Reduce Costs:  Investment prioritised to areas of greatest 

impact for cost reductions.   

• Solid Foundations:  Improved ability to meet / exceed Key 

Performance Indicators (KPI’s) due to solid foundations based 
on best practice. 

• Business Needs:  Improved availability, performance and 

tightened security increases customer satisfaction ratings.   

  

 

Key Issues 

Is your WebSphere 
environment robust and 
stable enough to cope 
with future demands? 

Does your integration 
infrastructure lack 
credibility in the eyes of 
the business?  

Do you spend excessive 
time and effort recovering 
from errors arising from 
your integration 
infrastructure? 

Are you sure you know 
where you should be 
making improvements in  
your integration 
infrastructure? 

Benefits 

• You can be confident 
that your WebSphere 
environment is future 
proof. 

• Reduce support and 
maintenance costs. 

• Increase the business 
community’s confidence 
in the integration 
infrastructure.  

Deliverables 

• A report of 
vulnerabilities and 
options for remedial 
action. 

• A list of 
recommendations. 

• An Investment plan 
which outlines potential 
business benefits and 
the costs of 
implementation. 
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