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Alphacourt can help you to develop a comprehensive 
strategy for SOA adoption by your organisation, along 
with a practical roadmap of how and when to deliver 
the benefits. 

Objective 

• Proof of Concept:  To develop a meaningful Proof of 
Concept of Business Process Management for both 
business and IT stakeholders. 

• Costs and Benefits:  To help quantify the approach, costs 
and benefits of adopting a BPM approach to address 
business challenges. 

Approach 

• Identify Processes:  Alphacourt will help your organisation 
identify potential key business processes that could be 
improved to deliver increased business value. 

• Workshops:  A series of structured workshops are carried 
out to determine the key requirements and constraints of 
these key business processes. 

• Modelling:  Alphacourt undertake a process modelling 
exercise, using automated modelling tools, to quantify the 
potential benefits of process improvement and to establish 
the potential implications. 

• Planning:  A business justification and project plan is 
delivered to show the benefits and implications of process 
improvement. 

• Delivery:  If accepted, an accelerated project would deliver 
the new processes, backed up by the required IT changes. 

Business Results  

Our clients have found these business benefits in completing this 
exercise: 

• Understanding:  Both business and IT stakeholders will 
understand the benefits and challenges to moving to a 
business process driven approach to business change. 

• Proof of Concept:  The methods and technology needed to 
deliver BPM will have been proven. 

• Real Benefit:  Real business value will have been gained 
from the chosen area of business affected. 

 

 

Key Issues 
What are the implications 
and challenges of 
introducing BPM? 

How can you gain a 
common understanding 
and approach to a 
process-driven change 
methodology? 

How can we prove 
whether BPM is the right 
approach for us? 

 
Benefits 
• Low risk, rapid 

introduction to BPM 
concepts and 
technologies. 

• Business-driven Proof 
of Concept for BPM. 

• Tailored, re-usable 
method and techniques 
developed. 

 

Deliverables 
• Business Case and 

project plan for BPM 
Proof of Concept. 

• Business processes 
mapped and modelled 
for key business area. 

• Quantified process 
improvements. 
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